93 all,
I've been on this list for a while and even though I haven't contributed yet I have really enjoyed your e-mails. I'm new to the work of A:.A:., proving myself as a student/probationer at the moment. My earlier occult experience mostly lies in having been heavily engaged the hermetic rituals of the Mormon Church; something that would be interesting to discuss later on.

Recently I sent a text from Harvard University regarding stages of ego-development to Ryan and Pj. Pj pointed out that this document would probably be of quite some interest to the rest of the list so here goes..

"Action logics" is a detailed description of the different stages of ego-development. It outlines the different crises and insights in meaning-making about one-self and reality that people have reported. How one "re-builds" one's mental model of reality as life goes on. It is also reported that most people often plateau in lateral perspective-development in their mid-twenties to thirties, unless seriously engaged in some sort of therapeutic, spiritual or meditative practice.
Since a couple of years back I have done some serious ego/shadow-work and this framework has been very helpful in the process of making sense out of myself and the world. 
 
The Construct-Aware/Magician-stage described later on in the document is a good place to start if you don't feel like reading all of it at once.
 
There is much to say about this model and ego-development in general, especially comparing it to the initiatory structure, but the document will speak better for itself than I will :) I hope you like it and that it will be of help/inspiration or generate discussion.
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Hi David,
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I think it would be a great idea if you would select some text to discuss and offer some preliminary comments in order to foster discussion.
93/93
pj
Camille P:

I have seen rituals with hermetic symbolism in Mormon videos. Count me as interested, too :-)
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I'm third on that one.
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Pj, Camile & others, 
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Sure. In 2007 I found a text from Harvard University called "Action Logics - Stages of Ego Development". Like I said, it outlines a detailed description of the different psychological crisis and insights of meaning making people go through during their lives. This was something that came to me after a time of much confusion and pain regarding my successful but abrupted engagement in the mormon-culture. This text was the first explanation that actually resonated and gave me a "real" perspective on what I was going through.

Following are 2 excerpts concerning the Construct-Aware/Magician/Alchehist-stage. The shift from the previous action-logic "The strategist" to "The Magician" can be very painful one, and sounded to me something like (If I'm not mistaken) the "Christing Point" that James Cruz pointed out on this list a couple of months ago. More comments on that and on mormon-mutilation later after the excerpts.

If I'm not mistaken, I guess this following description could very well resonate with the lives of many who adhere to and walk the gnostic path.

Construct-aware/The Magician/Clown Action Logic or Stage 5/6
Magicians are people who have become aware of the pattern of development that encompasses an ever broader realm of experience and thought. They realize that the “ego” has functioned both as a central processing unit for all stimuli and as a central point of reference and self-identity. Once they realize this fundamental ego-centricity, it is felt as a constraint to further growth and understanding. Magicians start to wonder about the meaningfulness of more and more complex thought structures and integrations such as can be imagined with a fifth or nth person perspective. They start to realize the absurdity or automatic limits of human map making in the representational domain.
 
Unlike earlier stages, Magicians are aware of the ego’s clever and vigilant machinations at self-preservation. This is the first time in development that the ego becomes transparent to itself . Final knowledge about the self or anything else is seen as illusive and unattainable through effort and reason because all conscious thought, all cognition is recognized as constructed and, therefore, split off from the underlying, cohesive, non-dual truth.
 
By turning further inward, Magicians start to see through their own attempts at meaning making, and become aware of the profound splits and paradoxes inherent in rational thought. In many ways, they individually rediscover the Korzybski’s notion (1948) that “the map is not the territory.” The linguistic process of splitting into polar opposites and the attending value judgments can become conscious. Good and evil, life and death, beauty and ugliness may now appear as two sides of the same coin, as mutually necessitating and defining each other.
 
Moreover, the constant judging of what is good and what is not creates much of the tension and unhappiness so prevalent in ordinary consciousness. Magicians generally have a dynamic and multi-faceted understanding of human nature and the complexities of human interaction. They want to face their own profound need for theories and explanations. They hope to unearth the limits of the rational mind, and to unlearn their automatic, conditioned responses based on memory and continuous, everyday cultural reinforcement.
 
Construct-aware Magicians start to pay attention to their emotional and rational processing behavior. They pay attention to the automatic judgment habit as well as the habits of mind such as our endless analyzing and reflecting in order to create ever more accurate theories of life and nature. All of these endeavors are understood as partial defenses against knowing the impermanence of the embodied self. Thus, at the Construct-aware stage not just cultural conditioning is seen through, but the predicament of living in language.
 
Positive equilibration: Acceptance of tension and paradox, committed to service of self and others; humility in face of task
Truth: No matter what level of abstraction and what level of cognitive insight one gains, one is always separated from the underlying nondual reality
Preoccupation: inner conflict around existential paradoxes and intrinsic problems of language and meaning making.
Cognition: 6a, unitive concepts perceived; cross-paradigmatic
Time frame: beyond own lifetime; global-historical perspective
Realm: Beyond own culture
 
When people see through the filter of the symbolic construction and mapping of reality, their disposition towards the language habit can change profoundly. In general, Magicians try to remain aware of the pseudo-reality created by words. They realize that the pursuit of objective self-identification and rational, objective explanations of the universe are futile--artifacts of our need to make permanent and substantive that which is in flux and immaterial. To reiterate a crucial point, the language habit works to support the ego’s supremacy whenever we make meaning through representations regardless of the specific tongue, power base, or cultural or personal context. At the same time, Magicians appreciate the vital function language plays in human affairs, in social interaction and development.
 
As the process of self-awareness deepens and reasoning becomes further differentiated for Magicians, access to intuition, bodily states, feelings, dreams, archetypal and other transpersonal material increases. More than that, these sources of knowledge can become as important as rational deliberation for making sense of experience and for finding meaning in life. Indeed, the capacity to draw from and appreciate insights from non-rational sources of information increases throughout postconventional development.
 
Most importantly, the more regular practice of turning inward and observing one’s own mental processes also often leads to the spontaneous experience of a direct mode of being in which knower and known momentarily merge, and the personal self-sense disappears. These states are variously called peak moments, flow states, or bliss experiences. Maslow (1971) and Czikszentmihalyi (1990) give excellent profiles of the nature and consistently positive qualities of these states. I am not saying here that all contact with the numinous is blissful, only that flow states tend to be so, and thus, beckon the traveler to yearn for more such experiences. The process of dismantling the vestiges of the conditional self can also be harrowing as described in alternative states of consciousness entered through other means such as drugs or devoted meditation practices.
 
Magicians report more often than people at earlier stages that they are watching or witnessing the parades of thoughts and feelings come and go without trying to direct them. Thus, they experience moments of freedom from the ego’s constant efforts at control and self-affirmation. Yet, such experiences are short-lived. As soon as one evaluates and judges peak experiences, the magic is broken.
We are naturally reluctant to relinquish our familiar mode of functioning. We do not want to give up the illusion of our enduring separate identity, which we so laboriously learned to define, cultivate, and rely on for most of our conscious lives. Even if we understand that letting go of our attachment to the known will bring freedom from familiar kinds of suffering, attempts at doing so are mostly ineffective and always lead to intractable paradoxes. The more one becomes attached to the idea of non-attachment, the more firmly one remains fettered. The more one is conscious and proud of one’s psychic powers and ego-transcending quest, the more clearly one’s ego is still enthroned. Trungpa (1987) in Cutting Through Spiritual Materialism has perhaps given one of the most cogent analyses of how the ego can usurp transpersonal episodes for its own glorification.
 
It is a fact of Magician life that there are few other people like them. They may fear that almost nobody understands them in their complexity and sympathizes with their experience, and fearing this, they feel culpable of hubris, of feeling “better” than others. They also observe their own self-attachment and their need for a permanent self-identity by means of ever bigger self-theories. On the other hand, they truly appreciate others’ need to make sense of their lives within their own means. They therefore have a much deeper toleration for other’s solution to life’s conditions without being blind to the possible shortcomings and limitations of such solutions. Sometimes Magicians express a sense of envy at the simplicity of earlier periods because their own world is experienced as so complex. However, given their ego maturity, most are capable of arriving at a dynamic and hopeful balance within these fundamental conflicts: They fulfill their perceived or chosen destiny independently and courageously in full realization of their basic despair and aloneness. When they cannot integrate this awareness, their depression is about man’s essential aloneness and inability to create lasting meaning through the rational enterprise.
 
Magicians are at the first action logic that looks at all experience fully in terms of change and evolution. They are thus even more sensitive than Strategists and capable of understanding others in developmental terms. If they have chosen to work in public, they usually have superbly fine-tuned interpersonal skills and insight into others’ complex and dynamic personalities. They can listen and be with others in an empathic manner and they can give transformational, non-distorted feedback.
 
Magicians have access to their own past ways of meaning making in a much deeper way than earlier stages. This allows them to effectively tailor their interactions to the recipient. Thus, a Magician may have access to influencing an Opportunist by unilaterally asserting his or her power like an Opportunist. As consultants and mentors, they can optimally adjust their style to clients’ needs, letting them find their own way within their own means through empathetic listening, challenging ideas at the best moments, helping them reframe their experience, tell new stories, gain courage and experiment with the boundaries of their current way of meaning making. As counselors they do not presume that they can fully understand the experience of other people in their uniqueness while they feel an affinity with them on a human level. Magicians reject the self-importance and self-centeredness of the previous stage and its subtle need for self-affirmation.
 
Sometimes Magicians are least tolerant of the Strategist action logic and its fervent desire to help others to become the most they can be. This desire for others to be different than they are represents what Magicians see as a basic flaw in themselves, namely, seeing oneself as the center or a valid measure of the world as well as not living in the present. As highly differentiated individuals, some may be over-critical of themselves when they first become aware of their ego-attachment. With experience of the process of identification and letting go, they can become tolerant of themselves in their vacillating complexity. Magicians generally use mature defenses (sublimation, non-hostile humor, bracketing out) as they become aware and insightful about their own foibles and defense styles. They may deliberately choose less mature behavior styles or tolerate their own raw responses when they occur spontaneously. The conscious experience of non-ordinary states of consciousness in peak experiences -- where one looses track of self and time -- helps to put in perspective the self’s temptation for an exaggerated sense of power and responsibility.
 
Magicians are capable of perceiving the structure of their own thinking processes, comparing them to that of others and discovering the fundamental limitations of all rational thought and the limits of language. Usually they come across as very bright, but often impatient with their own cleverness as they see it as just that. They are intrigued by the human need for meaning making and its all-pervasive expression. They understand for the first time the underlying process of how such meaning is constructed through the invention-construction of ever more complex theories which are based on the segmentation and reification of the underlying flux of phenomena. Thus they are often preoccupied with the limits of rational thought and with learning how to live within the paradox of language.
As leaders, Magicians tend to build their own novel organizations or work alone doing what they perceive to be their best contribution to humanity. They like to take on the roles of catalysts or transformers, but readily leave when they feel their transformational work is done. They feel successful when they have made themselves dispensable, that is, if the organization itself has become transformative and self-reorganizing.
 
Conscious preoccupation: The limits of rational thought and language, and living in the tension of existential paradox.
 
Counseling style: Ability to adjust style to client’s: mentoring, letting others find their own way within their own means through empathetic listening, challenging ideas, helping them reframe their experience depending on where they are in their development.
 
Depression: Despair about man’s essential aloneness and inability to create lasting meaning through the rational enterprise.
 
Chief anxiety: Fearing that almost nobody understands them in their complexity and sympathizes with their experience, and that fearing this, they are culpable of hubris.
 
Language clues: The language of Magicians is often complex, vivid, authentic and playful. It is more direct, sometimes rawer than that of Strategists’ because there is far less need to show one’s best side, to impress as at previous stages. Magicians express a vast matrix of topics, concerns, questions, insights and commentary cleverly united into one complex sentence structure. Responses that have a stream-of-consciousness quality, or thought-in-progress mode belong here as do expressions of one’s attempt to let go of conscious structuring. Vivid expressions about the constructed nature of reality occur at this stage as well as fundamental questions about meaning making as a defense, concern with issues of definition, and epistemology.
 
Read the whole text and about the previous stages here: http://www.bravepeople.se/actionlogics.pdf
 
 
The Alchemist/Magician (Construct-aware) Stage of Development
The next postconventional stage is what we call the Alchemist. In organizations as well as in society people who score at this level are very rare. In one sample of nearly 500 managers in the USA only three were rated at this stage. It is possible that you do not personally know someone wholly at this stage of development, although there may be elements or glimpses of Alchemist behaviors in yourself or people who you know and admire. We have not found a title for this stage that does justice to its quality and complexity. Other terms considered for this stage, such as Shaman, Jester, Crone, Witch, or Magician, also have connotations that can be misleading.
 
Alchemists are individuals who embody a deep wisdom coupled with the humility, ordinariness and the lightness of a jester. They are likely to personify seemingly opposites attributes such as complexity and simplicity, joyfulness and sadness, intensity and tranquility. In other words, they live in paradox, and at times appear to transcend it in a “marriage of opposites.”

At the Alchemist stage, people are committed to the transformation of themselves and others, of society and the organizations in which they participate. They are able to hold many perspectives at once, seeing their multiple, interconnecting pros and cons. They are less likely than Strategists to initiate well-meaning interventions based on principled, but personal theories of what is good for the world.
 
Alchemists seek timely action on a moment-to-moment basis founded upon exquisite awareness of what is happening now, in pursuit of potential transformation. Alchemists seem to have the knack of doing the right things (often unexpected or unorthodox) at the right time.

They handle many things at once as they often hold more than one significant post in organizations and society, yet have adequate time available. The following is a description of a vice-president of Motorola, who measured at the Alchemist stage by a consultant who worked with him: “(…) he is visionary yet practical, effervescent yet confronting, playful yet at work by 6.00 a.m. most mornings.(…) (he) generates spontaneity, laughter, long-term focus and attention to execution and follow through (from his team).”

Alchemists are capable of friendly contact with adversaries. They may create more enlightened social rules as Gandhi did for non-violent protest and in overturning the caste principles within his own household. Like many charismatic leaders at this stage, he was abhorred by many more conventional people for his actions and beliefs.
 
Unlike Achievers in organizations, Alchemists may not be the persons who dedicate themselves to immediate goals and outcomes if the moment or a long-term considerations requires a different approach. The Alchemists’ ability to simultaneously attend to multiple practical, ethical, ecological, immediate and long-term considerations, as well as to emotional, rational and spiritual concerns may disturb others or arouse suspicion in them. Historically, Alchemists have been the kind of social catalysts and visionaries who have been rejected, locked up, assassinated or simply ignored as being mad or out of touch with common sense ‘reality’.

What allows the move from the Strategist to Alchemist stage is as yet not well known. Near-death experiences (both physical and psychological) have been reported as key turning points. In addition, Alchemists have mentioned outstanding mentors, an ongoing spiritual discipline or quest as crucial dimensions of development into this stage.

Characteristics of the Magician Management Style
We cannot describe Alchemists as ‘typically’ doing anything. The sample is small and by definition they are highly post-conventional. Still, some of the following might be observed in leaders at this stage

Magicians:
- serve the development and growth, and even purification of themselves and other people. They will thus often take the role of mentor or ‘guru’ as well as leader.
- seek transformation of organizations not according to conventional goals or principles but according to a higher order of behavior and being. As leaders they will be seen as visionaries - either inspired or deluded.
- may appear to most people as other-worldly, speaking a different language or seeing different realities. They may be seen as abstract, spiritual, apparently unrealistic or even ‘off the wall’!
- unselfconsciousness, power and charisma may either attract others or it may intimidate and alienate them in contrast to the strategic use of power.
- are aware, bemused and saddened by the inevitability of paradox in human affairs, yet address contradictions and complexity wholeheartedly. They will thus seem to be, and in reality will be, complex personalities that see events at many levels.
- can have a transforming ability to draw together opposites and initiate new directions from creative tension.
- they can often turn around a hopeless situation by the strength of their insight and personal courage (which may indeed seem magical!)
- they will have multiple and diverse responsibilities which will spread well beyond the confines of one organization.

How Magicians May Regard the Leadership Maturity Framework
Alchemists will likely see both its strengths and its limitations. They may find it shares the limits of all theories which are always partial and incomplete. Theories are maps: they are approximations, whose usefulness depends on context and circumstance. While Alchemists may recognize and appreciate the transformational potential of the Leadership Maturity Framework, they will not overvalue or overestimate it. Thus, they may use the LMF as a powerful tool in helping people and organizations to conceive of and foster ongoing transformation by making them more aware of the natural developmental patterns, potentials and pitfalls. Of a sample of 497 managers in the USA, less than 1% scored at this stage of development.
 
Read the whole text and the previous stages here: http://www.bravepeople.se/managementlogics.htm
 
----
A closer study of the Ego-development framework made me realize a thing or two about my understanding of myself in relationship to culture and surroundings. My actions are in a dance with how I see the world. My behavior is essentially strategies formed out of reaction to fear of death. Identification with culture/group, hierarchy/position, sense of personal function and use of language will heavily inform my meaning-making/perception of reality. Realizing this I understand that I need to face all fears and personal and cultural taboos, all the things I have been avoiding - and this is an interesting task coming from an mormon environment. The previous stage, "The strategist" describes a person who is the embodiment of the ideal of the culture, and therefore has en enourmous capacity to enroll people in the group and work with developing the norm because he/she is the norm. 
The shift between "strategist" and "magician" way of meaning-making can be a very painful one "The realization of the Crucifixion" or "formulae of the Dying God" like James pointed out, sounds to me like the ideal died on the cross, and after that the "usage" of ideals won't work the same way anymore. It's like the act of realizing the ideal fully, also makes you realize that the what gave birth to the ideal was opposite of the ideal, the anti-ideal - and that they are, in a very real sense, just "two sides of the same coin".

Like the text says, this shift/realization has more then often been associated with both physical and psychological near-death experiences.. So the task of getting rid of the ego's dominion, in yourself, or in the world is not an easy task. My experience tells me that the "Osirian Rituals" in the mormon church makes the attachment very physically interrelated with your body - trying to act against the moral code installed in you by years of ceremonies, is like acting against everything your body does to survive. “Behold the days come, saith the LORD; I will put my law in their inward parts, and write it in their hearts” Jer 31
If any of you have experiences of great psychological transistions/shifts in way of functioning in, and perceiving the world, especially coming out of ceremonal magick or rituals,, I'm interested in that. ;)
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Like I noted before, this is very insightful and I can apply this easily as a framework to analyze my own experiences.  The only critique I can offer is that the true alchemist probably could never be found with such tests which inevitably must be based on biased and fragmentary egoic constructions.  
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Hi David,
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Thanks for this…

Sure. In 2007 I found a text from Harvard University called "Action Logics - Stages of Ego Development". Like I said, it outlines a detailed description of the different psychological crisis and insights of meaning making people go through during their lives. This was something that came to me after a time of much confusion and pain regarding my successful but abrupted engagement in the mormon-culture. This text was the first explanation that actually resonated and gave me a "real" perspective on what I was going through.

You might also be interested in my article: Religious Experience & the Existential Crisis.

Following are 2 excerpts concerning the Construct-Aware/Magician/Alchehist-stage. The shift from the previous action-logic "The strategist" to "The Magician" can be very painful one, and sounded to me something like (If I'm not mistaken) the "Christing Point" that James Cruz pointed out on this list a couple of months ago. More comments on that and on mormon-mutilation later after the excerpts.

If I'm not mistaken, I guess this following description could very well resonate with the lives of many who adhere to and walk the gnostic path.

It seems to me that “action-logic” is another way of stating the modern concept of behavioral therapy; where the neurosis is treated externally by the deliberate provocation of behavior; usually through force manipulation.  This usually seems to fail; even though usually enforced by law in drug rehabilitative therapy (and how is the U.S. different from the Chinese?).

                                  
Construct-aware/The Magician/Clown Action Logic or Stage 5/6
Magicians are people who have become aware of the pattern of development that encompasses an ever broader realm of experience and thought. They realize that the “ego” has functioned both as a central processing unit for all stimuli and as a central point of reference and self-identity. Once they realize this fundamental ego-centricity, it is felt as a constraint to further growth and understanding. Magicians start to wonder about the meaningfulness of more and more complex thought structures and integrations such as can be imagined with a fifth or nth person perspective. They start to realize the absurdity or automatic limits of human map making in the representational domain.
The first stage in the work of the aspiring Mage is incredibly narcissistic; the focus being brought fully upon the self--the ego.  It is worth reading Jerry Cornelius’ epistle: The Dangers of Being a Neophyte.

 
Unlike earlier stages, Magicians are aware of the ego’s clever and vigilant machinations at self-preservation. This is the first time in development that the ego becomes transparent to itself . Final knowledge about the self or anything else is seen as illusive and unattainable through effort and reason because all conscious thought, all cognition is recognized as constructed and, therefore, split off from the underlying, cohesive, non-dual truth.
We see things in terms of what we want to see; all the observed phenomena in the world around us being interpreted through the lens of our ego and built up in terms of our relationship to these people and things.  Through the intellect, we can arrive at the discovery that the ego freezes an  image of the world; despite the fact that the world is constantly changing.  Ultimately, the ego becomes surprised (and often angered) when differences become discovered.  Even the aging of our physical bodies becomes a constant source of surprise (and denial) for us.

 
By turning further inward, Magicians start to see through their own attempts at meaning making, and become aware of the profound splits and paradoxes inherent in rational thought. In many ways, they individually rediscover the Korzybski’s notion (1948) that “the map is not the territory.” The linguistic process of splitting into polar opposites and the attending value judgments can become conscious. Good and evil, life and death, beauty and ugliness may now appear as two sides of the same coin, as mutually necessitating and defining each other.
Still, though, the emergent Mage is looking into the mirror of the self that he or she has created in order to come to know him or herself…and not unlike the qabalistic description of the Ain Soph Aur creating the first emanation.

 
Moreover, the constant judging of what is good and what is not creates much of the tension and unhappiness so prevalent in ordinary consciousness. Magicians generally have a dynamic and multi-faceted understanding of human nature and the complexities of human interaction. They want to face their own profound need for theories and explanations. They hope to unearth the limits of the rational mind, and to unlearn their automatic, conditioned responses based on memory and continuous, everyday cultural reinforcement.
This is also an unending process of self-enfatuation (narcissism) that eventually, we must move past in order to foster our progress.  However, as Crowley says in the Wake World; some choose to stay there forever.

 
Construct-aware Magicians start to pay attention to their emotional and rational processing behavior. They pay attention to the automatic judgment habit as well as the habits of mind such as our endless analyzing and reflecting in order to create ever more accurate theories of life and nature. All of these endeavors are understood as partial defenses against knowing the impermanence of the embodied self. Thus, at the Construct-aware stage not just cultural conditioning is seen through, but the predicament of living in language.
We have now moved to the Grade of Zelator; who’s task it is to gain control of his or her automatic consciousness; or as Castaneda would say, learns how to act impeccably.

 
Positive equilibration: Acceptance of tension and paradox, committed to service of self and others; humility in face of task
Truth: No matter what level of abstraction and what level of cognitive insight one gains, one is always separated from the underlying nondual reality
Preoccupation: inner conflict around existential paradoxes and intrinsic problems of language and meaning making.
Cognition: 6a, unitive concepts perceived; cross-paradigmatic
Time frame: beyond own lifetime; global-historical perspective
Realm: Beyond own culture
 
When people see through the filter of the symbolic construction and mapping of reality, their disposition towards the language habit can change profoundly. In general, Magicians try to remain aware of the pseudo-reality created by words. They realize that the pursuit of objective self-identification and rational, objective explanations of the universe are futile--artifacts of our need to make permanent and substantive that which is in flux and immaterial. To reiterate a crucial point, the language habit works to support the ego’s supremacy whenever we make meaning through representations regardless of the specific tongue, power base, or cultural or personal context. At the same time, Magicians appreciate the vital function language plays in human affairs, in social interaction and development.
Indeed,  words become tools as we create our working Qabalah…and experience becomes more than ideology or religious belief.  As Liber AL teaches us, there is a problem with BECAUSE.

 
As the process of self-awareness deepens and reasoning becomes further differentiated for Magicians, access to intuition, bodily states, feelings, dreams, archetypal and other transpersonal material increases. More than that, these sources of knowledge can become as important as rational deliberation for making sense of experience and for finding meaning in life. Indeed, the capacity to draw from and appreciate insights from non-rational sources of information increases throughout postconventional development.
We return here to the work of the Neophyte in the A.’.A.’. and its development of the intuition.  Note here also, that though the Grades move in a straight line, this is the theory…the praxis is altogether a different matter and is far more organic in its orientation.  My criticism here is that this becomes seemingly laid out in a linear fashion…yet so does the program of the A.’.A.’.; the difference being that the A.’.A.’. presents you with an instructor to get around this problem.

 
Most importantly, the more regular practice of turning inward and observing one’s own mental processes also often leads to the spontaneous experience of a direct mode of being in which knower and known momentarily merge, and the personal self-sense disappears. These states are variously called peak moments, flow states, or bliss experiences. Maslow (1971) and Czikszentmihalyi (1990) give excellent profiles of the nature and consistently positive qualities of these states. I am not saying here that all contact with the numinous is blissful, only that flow states tend to be so, and thus, beckon the traveler to yearn for more such experiences. The process of dismantling the vestiges of the conditional self can also be harrowing as described in alternative states of consciousness entered through other means such as drugs or devoted meditation practices.
After the intuitional and psychic processes are activated and developed, the next step is to use these tools to perceive the self at a higher level of being…the higher self or augoeiades…asar un nefer.  But at the earlier grades, this can only be developed into a perception; identification with this self is the Knowledge & Conversation.

 
Magicians report more often than people at earlier stages that they are watching or witnessing the parades of thoughts and feelings come and go without trying to direct them. Thus, they experience moments of freedom from the ego’s constant efforts at control and self-affirmation. Yet, such experiences are short-lived. As soon as one evaluates and judges peak experiences, the magic is broken.
We are naturally reluctant to relinquish our familiar mode of functioning. We do not want to give up the illusion of our enduring separate identity, which we so laboriously learned to define, cultivate, and rely on for most of our conscious lives. Even if we understand that letting go of our attachment to the known will bring freedom from familiar kinds of suffering, attempts at doing so are mostly ineffective and always lead to intractable paradoxes. The more one becomes attached to the idea of non-attachment, the more firmly one remains fettered. The more one is conscious and proud of one’s psychic powers and ego-transcending quest, the more clearly one’s ego is still enthroned. Trungpa (1987) in Cutting Through Spiritual Materialism has perhaps given one of the most cogent analyses of how the ego can usurp transpersonal episodes for its own glorification.
And one must be very careful at this stage, not to become too enamored of the peak experiences…such people so enthralled have been referred to as Astral Junkies; constantly craving these experiences and the Siddhis that accompany them…never to look beyond this point.

 
It is a fact of Magician life that there are few other people like them. They may fear that almost nobody understands them in their complexity and sympathizes with their experience, and fearing this, they feel culpable of hubris, of feeling “better” than others. They also observe their own self-attachment and their need for a permanent self-identity by means of ever bigger self-theories. On the other hand, they truly appreciate others’ need to make sense of their lives within their own means. They therefore have a much deeper toleration for other’s solution to life’s conditions without being blind to the possible shortcomings and limitations of such solutions. Sometimes Magicians express a sense of envy at the simplicity of earlier periods because their own world is experienced as so complex. However, given their ego maturity, most are capable of arriving at a dynamic and hopeful balance within these fundamental conflicts: They fulfill their perceived or chosen destiny independently and courageously in full realization of their basic despair and aloneness. When they cannot integrate this awareness, their depression is about man’s essential aloneness and inability to create lasting meaning through the rational enterprise.
The equal and opposite reaction that must attend this feeling of being better than others is aptly described by Motta from a different perspective:

"Certain people have a greater developed astral body than the norm, either due to deliberate training, genetic inheritance, magnetic influences of where they live or the people with which they enter into contact with.  For example, trained Initiates, are themselves, developed to a high degree, but not of a degree raised enough to have overwhelmed the Ego, possess intensely magnetic, disturbing personalities for sensible people who are not accustomed to the existing presence of psychic force in high tension.  In circumstances in the which Aspirants already of a certain development extend the conscience of the internal vehicles with greater ease, those that are not prepared can  become extremely disturbed by the constant presence of an initiate.  Therefore, advanced occultists that, without having yet reached total balance and destruction of one’s powers, and allow the profane to enter in one’s circle, are being imprudent and until indiscreet.  But they cannot, in all fairness, be accused of abusing their faculties. They emanate force involuntarily, due to its high internal load.  The initiates of higher advancement always live away from the multitude, they not only need isolation for their work, but know its influence produces a violent psychic reaction in the profane."
And yet more than this, I have experienced this loneliness in my own development.  The practice here is to build the energy to reconnect with society (a Rosicrucian wearing the robe of his or her countrymen) as a practice for the experience of crossing the Abyss.  If one carries this theme of loneliness, as one finds one’s divinity in the Abyss, one will make the mistake of deducing that he or she is the only god and all other humans are latently inferior.  One must simultaneously become God and recognize that everyone else and all things are also God.

Magicians are at the first action logic that looks at all experience fully in terms of change and evolution. They are thus even more sensitive than Strategists and capable of understanding others in developmental terms. If they have chosen to work in public, they usually have superbly fine-tuned interpersonal skills and insight into others’ complex and dynamic personalities. They can listen and be with others in an empathic manner and they can give transformational, non-distorted feedback.
 
Magicians have access to their own past ways of meaning making in a much deeper way than earlier stages. This allows them to effectively tailor their interactions to the recipient. Thus, a Magician may have access to influencing an Opportunist by unilaterally asserting his or her power like an Opportunist. As consultants and mentors, they can optimally adjust their style to clients’ needs, letting them find their own way within their own means through empathetic listening, challenging ideas at the best moments, helping them reframe their experience, tell new stories, gain courage and experiment with the boundaries of their current way of meaning making. As counselors they do not presume that they can fully understand the experience of other people in their uniqueness while they feel an affinity with them on a human level. Magicians reject the self-importance and self-centeredness of the previous stage and its subtle need for self-affirmation.
 
Sometimes Magicians are least tolerant of the Strategist action logic and its fervent desire to help others to become the most they can be. This desire for others to be different than they are represents what Magicians see as a basic flaw in themselves, namely, seeing oneself as the center or a valid measure of the world as well as not living in the present. As highly differentiated individuals, some may be over-critical of themselves when they first become aware of their ego-attachment. With experience of the process of identification and letting go, they can become tolerant of themselves in their vacillating complexity. Magicians generally use mature defenses (sublimation, non-hostile humor, bracketing out) as they become aware and insightful about their own foibles and defense styles. They may deliberately choose less mature behavior styles or tolerate their own raw responses when they occur spontaneously. The conscious experience of non-ordinary states of consciousness in peak experiences -- where one looses track of self and time -- helps to put in perspective the self’s temptation for an exaggerated sense of power and responsibility.
Such projections are an immaturity that in the above paragraph seems to show me more about the author than his or her idea.  If after all the work described in the above paragraphs by this author, the aspiring Mage is still so thoroughly unconscious as to not realize this projection/defense mechanism at work, they are indeed, stuck in the Neophyte mode.

 
Magicians are capable of perceiving the structure of their own thinking processes, comparing them to that of others and discovering the fundamental limitations of all rational thought and the limits of language. Usually they come across as very bright, but often impatient with their own cleverness as they see it as just that. They are intrigued by the human need for meaning making and its all-pervasive expression. They understand for the first time the underlying process of how such meaning is constructed through the invention-construction of ever more complex theories which are based on the segmentation and reification of the underlying flux of phenomena. Thus they are often preoccupied with the limits of rational thought and with learning how to live within the paradox of language.
In one sense, we might say that we have moved on to the Practicus Grade and the traversal of the path  of Peh (prophecy and qabalistic study); the playing with words and numbers in their ‘infinite’ (as defined by Liber AL) nature.  Or as the poet Tom Verlain (of the punk band: Television) once said: using words to say what words can’t say.

As leaders, Magicians tend to build their own novel organizations or work alone doing what they perceive to be their best contribution to humanity. They like to take on the roles of catalysts or transformers, but readily leave when they feel their transformational work is done. They feel successful when they have made themselves dispensable, that is, if the organization itself has become transformative and self-reorganizing.
All the great avatars eventually remove themselves from the current they have generated.  And that current subsequently devolves into a worship of the Avatar.  Motta has a good bit to say about this in his Letter to a Brazilian Mason.

 
Conscious preoccupation: The limits of rational thought and language, and living in the tension of existential paradox.
 
Counseling style: Ability to adjust style to client’s: mentoring, letting others find their own way within their own means through empathetic listening, challenging ideas, helping them reframe their experience depending on where they are in their development.
 
Depression: Despair about man’s essential aloneness and inability to create lasting meaning through the rational enterprise.
 
Chief anxiety: Fearing that almost nobody understands them in their complexity and sympathizes with their experience, and that fearing this, they are culpable of hubris.
 
Language clues: The language of Magicians is often complex, vivid, authentic and playful. It is more direct, sometimes rawer than that of Strategists’ because there is far less need to show one’s best side, to impress as at previous stages. Magicians express a vast matrix of topics, concerns, questions, insights and commentary cleverly united into one complex sentence structure. Responses that have a stream-of-consciousness quality, or thought-in-progress mode belong here as do expressions of one’s attempt to let go of conscious structuring. Vivid expressions about the constructed nature of reality occur at this stage as well as fundamental questions about meaning making as a defense, concern with issues of definition, and epistemology.
 
Playful language represents the creativity brought to bear at the Philosophus stage of one’s development.
 
The Alchemist/Magician (Construct-aware) Stage of Development
The next postconventional stage is what we call the Alchemist. In organizations as well as in society people who score at this level are very rare. In one sample of nearly 500 managers in the USA only three were rated at this stage. It is possible that you do not personally know someone wholly at this stage of development, although there may be elements or glimpses of Alchemist behaviors in yourself or people who you know and admire. We have not found a title for this stage that does justice to its quality and complexity. Other terms considered for this stage, such as Shaman, Jester, Crone, Witch, or Magician, also have connotations that can be misleading.
 
Alchemists are individuals who embody a deep wisdom coupled with the humility, ordinariness and the lightness of a jester. They are likely to personify seemingly opposites attributes such as complexity and simplicity, joyfulness and sadness, intensity and tranquility. In other words, they live in paradox, and at times appear to transcend it in a “marriage of opposites.”
They can also appear as hypocritical and unpredictable; a set of qualities generated well in Carlos Castaneda, who referred to this as ‘erasing personal history.’


At the Alchemist stage, people are committed to the transformation of themselves and others, of society and the organizations in which they participate. They are able to hold many perspectives at once, seeing their multiple, interconnecting pros and cons. They are less likely than Strategists to initiate well-meaning interventions based on principled, but personal theories of what is good for the world.
This is why in the A.’.A.’., from the point of Zelator forward, one really must teach (even the Neophyte begins this process) as one of the ways that one serves the order.  And serving the order is the mark of those in the higher grades.  And though I don’t particularly like what follows in this text; orienting itself more to a business management model at this point in the essay.

 
Alchemists seek timely action on a moment-to-moment basis founded upon exquisite awareness of what is happening now, in pursuit of potential transformation. Alchemists seem to have the knack of doing the right things (often unexpected or unorthodox) at the right time.

They handle many things at once as they often hold more than one significant post in organizations and society, yet have adequate time available. The following is a description of a vice-president of Motorola, who measured at the Alchemist stage by a consultant who worked with him: “(…) he is visionary yet practical, effervescent yet confronting, playful yet at work by 6.00 a.m. most mornings.(…) (he) generates spontaneity, laughter, long-term focus and attention to execution and follow through (from his team).”
Such a manager may have this talent; but usually their awareness is confined to an intense focus on the business with really little conscious regard for the nature of the human soul.  And upon retirement, these types often die as ignorant as they were at puberty.  Though I do know of one highly successful business owner who is also an apt student of the Occult.

Alchemists are capable of friendly contact with adversaries. They may create more enlightened social rules as Gandhi did for non-violent protest and in overturning the caste principles within his own household. Like many charismatic leaders at this stage, he was abhorred by many more conventional people for his actions and beliefs.
 
Unlike Achievers in organizations, Alchemists may not be the persons who dedicate themselves to immediate goals and outcomes if the moment or a long-term considerations requires a different approach. The Alchemists’ ability to simultaneously attend to multiple practical, ethical, ecological, immediate and long-term considerations, as well as to emotional, rational and spiritual concerns may disturb others or arouse suspicion in them. Historically, Alchemists have been the kind of social catalysts and visionaries who have been rejected, locked up, assassinated or simply ignored as being mad or out of touch with common sense ‘reality’.

What allows the move from the Strategist to Alchemist stage is as yet not well known. Near-death experiences (both physical and psychological) have been reported as key turning points. In addition, Alchemists have mentioned outstanding mentors, an ongoing spiritual discipline or quest as crucial dimensions of development into this stage.
Yes!  And even a business manager may have an influential mentor in his or her life.  But for the Occultist (student of the Soul), such a mentor operates on an altogether different level.
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Yes, I agree…the businessman represents that fragmentary knowledge as I noted in my commentary to the text.  He only sees the passion for his business and remains unconscious of his or her larger life…the Soul.  There is no nobility in this.
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Yes, I see this as well... also the problem with the academic lifestyle for many.  People relate to the world in the way that is most comfortable for them usually resulting from habit.  Too many academics refuse to relate with Nuit in anyother way than analysis and fancy talk, and reason...  What about passion, rapture, and irrationality? These are also components of the dialogue with our angel, with the most sublime being silence and action.  

 

Such categories are fun and useful in certain contexts, yet they could never capture anything, just as the quote says: 'the map is not the territory...'  

 

In light of the 'business man' he can only value those things which can be packaged and sold, and then easily dispensed with for a new fashionable product.  
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Theory being the home of academics is often quite different from praxis.  The armchair Mage as you describe, refusing “to relate with Nuit in any other way than analysis….”, is much like the business man; knowing only a part of the matter.  Though I will say that it’s not that the businessman is mainly obsessed with production, packaging and sales…but in as the article relates…in managing the business, which is altogether different from and outside of production and packaging, et al.  The article then specifically relates how in the management of people at the heart of the business, it’s the creativity brought into the brainstorming process that is management.  Few people really know how creative business really can be.  And one can clearly show one’s Magick genius through the success of a business.  But business and this kind of success is all-consuming and must be at the root of one’s passion; one’s will.

I just saw that the use of this particular example fell short of an understanding of both Alchemy and this part of the personality development.  More or less, the article seemed as much to betray its author’s limitations…perhaps with his intellectual study having kept him from praxis, which he hasn’t really seemed to assess all that clearly.
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I just saw that the use of this particular example fell short of an understanding of both Alchemy and this part of the personality development.  More or less, the article seemed as much to betray its author’s limitations…perhaps with his intellectual study having kept him from praxis, which he hasn’t really seemed to assess all that clearly.
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The first excerpt is concerned only with experience of reality, oneselfs mode of functioning with oneself and others expressed in modern terms. The second excerpt is applied to the skill of business management, working in modern organisations. There are other descriptions concerned more with for example spirituality, kinestetics, cognitive abilities or interpersonal abilities. Different lines of development it's called. The core of the model is how the brain uses a more and more complex ways to structure it's reference-points of information gathering. (Se the attatched image). The magician-stage is the second last one they have been able to messure, The Ironist being the last one that is somewhat describable.

Models or "maps" can have usage when the "territory" is too dark and too unknown, but when you know "the territory", maps are unnecessary and really have very little to do with reality. Often alot of people even use their maps as a way to avoid the territory.

I hope, for me, that soon enough just the territory will suffice :)
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I agree that we do need maps and that they have their place, the danger is where as you point out, when someone prefers the map over the teritory.  The problem seems to begin when people overinvest in their maps... which seems to be predominant malaise of the literate western culture.  Most people will not believe something unless they see it in a map first and many times will refuse to acknowledge the report of their own senses if it conflicts with the map.  

 

When we invest too heavily in something we that much more to lose when it proves in adequate and this will usually motivate a certain level of cognitive dissonance.  
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The other thing to consider here is that with the parallels to the A.’.A.’. system, in both, we see a developmental map; representing natural, developmental processes.  One can absorb oneself investigating these maps without having gone through the actual working process.  For my part, I was able to build the map as recorded from my own experience.  First came the experience and then I appended the map to reflect that experience.  And when I found out that certain things that I was observing in myself were also reflected in the map, I was encouraged and came to a more intimate understanding of the map.  This I ultimately reflected a little into my article:  The Initiatory Structure of the Astron Argon.  I of course, also put much of that experience into my students.

There’s also another excellent book that helped me to validate my experience: The Zelator by Mark Hedsel.
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